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Minimill Project, Ukraine

The Ukrainian Investor pursued a
downstream integration from its
strong resource base. A feasibility
study on the erection of a long
steel products minimill was to
clarify the technical and
commercial viability of the project.
In  cooperation with technical
consultants a comprehensive
report was developed.
Investigations of domestic and
export market opportunities and
the verification in terms of
technical requirements resulted in
the development of a project
model which transformed all these
parameters into financial terms.

A risk assessment allowed for the
evaluation of changes with critical
parameters.

Waste Management Scheme,
Serbia

The project was initiated by
Serbian Ministry of Protection of
Natural Resources and
Environment, which pursues its
National Waste Management
Strategy aiming at the
implementation of EU standards in
waste  treatment. With the
participation of an  Austrian
company experienced in the
operation of a PPP waste
management project from its
facilities in Austria, alternative
sites were investigated and waste
collection and treatment schemes
have been developed.

In a Financial evaluation all
project parameters, including
project finance options through
IFIs and bilateral financial
institutions, have been carried out.
A discounted cash-flow analysis
as well as sensitivity analyses on
various parameters have been
elaborated. The results and
conclusions from the various
options have been presented to
the Austrian companies project
committee.
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Evaluate Commercial Potential

SUPPORT OF DECISIONS, OPERATIONAL ADVICE OR INDICATORS FOR ORIENTATION

Financial and economic project analysis services have
numerous practical applications in real-life project
preparation. The pursuit of project success for the
investor requires a convincing demonstration of the

dynamic financial profitability of the project, also

Only then the time series of cost and revenue
projections prepared in a dynamic investment analysis
can be established, which also allow for the
compilation of projections of Net Income Statements

and Balance Sheets over the project horizon.

The starting point of every project
evaluation is the clarification of its

utilization. The demand for the project’s

output and the resulting compensation
through prices or tariffs must produce a
sufficient flow of revenues capable to
sustain operations.

revealing its liquidity and risk. Such requirements are Ultimately the advantage of these projections is in

met by Feasibility Studies, Business Plans but also articular in the preparation of ratios and indicators, :
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The details of transformation from
place. profitability.

material quantities as well as their
development into cost structures

BENEFITS FOR PROJECT and relationships represent a first

PREPARATION

Demonstrate |
sustainable project performance

SERVICES OFFERED

and important basis in the
evaluation of success and risk.

Services of support to investors These measures require experience

includes the proper format of reports, in the treatment of interfaces

accepted methods and targeted between technologies or systems

ANALYZE AND DEVELOP

coverage of key concerns providing a and their economic evaluation.

firm ground for project evaluation The project is described in a preliminary, however Our extensive experience derives from projects in industry and
required in
g infrastructure in South East and Central Asia, Africa, Western as well

comprehensive model based on the investors preferences

as Central and Eastern Europe. We apply standardized bankable but The time series of cost and revenue

and ideas. The economic prospects, physical and business

projections prepared in a dynamic investment

Financing negotiations related to constraints as well as the functional and operational also innovative methods to provide comprehensive decision support in

analysis ultimately allow for the compilation of

loans and ECA insurance the complex business environments found in these regions.

requirements are considered. The project model is projections of financial statements over the

coverage subsequently refined with a view to critical aspects through project horizon, the concession or contract

- Dynamic investment analyses of complex structures of eriod. The projections in particular show
Board decisions several steps such as A T By s

) o investment costs, operating costs, revenue strategies and the ability to fulfill financial commitments
Grant financing instruments
. . the development of sources and uses of
projections of cash-flows, profit and loss statements and

to scrutinize components of the investment budget funds
balance sheets

Investment promotion and/or

Public approval procedures the sustainability of annual profitability

matching of investment budget and implementation

Evaluation of projects under project financing conditions or if criteria for obtaining grants are

schedule :
Risk assessments using Sensitivity analyses and scenario fulfilled
to consider increasing detail of financing terms

analyses
legal and tax conditions

Market assessments with analysis of demand based on
to explore realistic development of start-up and learning

macroeconomic parameters as well as on end use analysis,
curve;

marketing concepts (segmenting, distribution, pricing

policy), analysis of target markets for exports; . : :
Eventually it is possible to establish a comprehensive, A sensitivity analysis tests the changes in
] ] ) ) ) Bankable project documentation key indicators of profitability, e.g. the

clearly defined overview of the project and its prospective .
o Feasibility Studies internal rate of return or the net present

financial performance and risks which therefore enables a value, upon gradual modifications of

0 Business Plans

particular input parameters, while all other

statement about the project's viability.

0 Project Due Diligence assumptions are kept equal.



